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Welcome to Skill Catalyst

Skill Catalyst is a leading corporate training solutions provider, focused on bridging skill gaps and

accelerating workforce readiness.

We deliver customized learning programs that align with evolving business needs and emerging

technologies.

Our Mission

To empower individuals and organizations
with transformative learning experiences,
equipping them with the skills, knowledge,
and confidence to drive innovation, enhance

performance, and achieve success in a

dynamic world.

Our Vision

To be the global leader in corporate training,
fostering a culture of continuous learning,
adaptability, and excellence. We envision a
future where businesses and professionals
thrive through skill development and

knowledge-driven growth.
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Why Training Matters 47 Skillcatalyst

Training enhances employee skills, boosts productivity, drives innovation, and ensures your team is equipped to meet
business challenges, ultimately leading to sustained growth and a competitive edge.

Improves Boost Industry Increase

Productivity Dominance Profitability

Enhance Employee Mitigates Risks &

Engagement Reduces errors

Drives Business Increases Innovation
Growth & Adaptability
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Our Offerings

Leadership
Training

Empower managers and
future leaders with the
tools to inspire, lead
change, and drive team

Success.

e

Soft Skill
Development

Enhance communication,
collaboration, and emotional
intelligence across teams.
Our training sharpens
interpersonal skills critical for

workplace success.

Technical Skills
Training

Stay ahead with hands-on
training in the latest
technologies and tools.
We offer customized
programs in programming,
cloud, data analytics, and

more.

Custom Training
Program

Tailor learning journeys to
match your business goals
and employee needs.
We co-create content,
delivery methods, and
assessments specific to

your context.
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Custom Design
Program

From onboarding to role-
specific upskilling, we design
programs from the ground up.
Our expert team blends
industry best practices with

your unique workflows.
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IT Technical Skills 47 Skillcatolyst

Artificial Intelligence &

Machine Learning
Build intelligent systems using

algorithms that learn from data to
automate decisions.
Blockchain &

Cryptocurrency Networking
Explore decentralized systems for Understa.nd {:md manage data

innovative digital finance. keep businesses connected.

Data Management

& Analytics Cloud Computing
Extract insights from data @ @ Learn to deploy and scale
to drive strategic applications using
decision-making and platforms like AWS,
improve outcomes. Azure, and GCP.
ERP
Open Source Gain expertise in enterprise
Utilize and contribute to resource planning systems to
community-driven streamline business
software solutions for operations.

flexible development.
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Power Skills

Enhance interpersonal,
communication, and
workplace etiquette for
greater impact.

01.
Soft Skill
Training

Master persuasive
techniques and market
understanding to drive
business success.

03.
Sales & ‘
Marketing
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Develop workplace Improve efficiency in Cultivate inclusive
competencies and everyday tasks and team practices and cultural
behaviors essential for operations through awareness in the
career growth. structured workflows. workplace.

05.
Professional

Development

07. 9.
' Daily Work & Operations ‘ Diversity
Management Management

02.
Public Speaking &

®
-‘1’\ Communication

Build confidence to
communicate clearly and
present ideas effectively
in any setting.

04.

%(1@ Health &

Wellness

Promote physical and
mental well-being to
boost employee
performance and

morale.

06.

., 08 10.
|/;| p Personal 0 & Leadership %"’ Creativity &
Development A&  Development ' Management
Foster self-awareness, Empower individuals to Encourage innovative
time management, and lead with vision, influence, thinking and strategic
goal-setting for and accountability. problem-solving in
individual excellence. leadership roles.
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Industrial Trainings

Quality Control & Assurance
Equip teams with the skills to
maintain high product standards
through rigorous inspection and

testing processes.

Lean Manufacturing & Six Sigma
Train your workforce in lean tools
and Six Sigma methodology to
eliminate waste and reduce

variation.

Project Management

Empower professionals with proven
project management frameworks and

tools like PMP and Agile.
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Safety & Hazard Prevention
Promote a safe working environment
through training on hazard
identification, risk mitigation, and

emergency protocols.

Regulatory Compliance
Understand and adhere to industry
regulations through practical, up-to-

date compliance training.

Automation & Industry 4.0
Prepare your workforce for the
future with training in smart
manufacturing, |oT, robotics, and Al

integration.
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Why Choose Us? 47 Skillcatalyst

Customized
Curriculum

/’ Every program is tailored
to your business needs and

team structure.

Experienced
Trainers

Learn from industry
experts with real-
world insights.

Flexible Delivery
Modes Proven Results

Online, in-person, or / ‘N 95% of our clients see
hybrid - training that fits measurable performance

your team’s schedule. improvements within 3
months.
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Our Resources 47 Skillcatalyst

Our experience across various technologies, helps us in imparting value education.

Ecommerce Development

Data Analysis

Programming Language Healthcare

Technology Upskilling Industry Knowledge

5

Business Intelligence Finance Management

Cloude Technology Business Development

Cybersecurity Compliance & Regulation

Behavioral Trainings

Communication Skills Leadership Development
|

Team Building

Problem Solving ! I

Emotional Intelligence

Behavioral Analysis
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Our Methodology 47 Skillcatolyst

Our seven steps approach for delivering value to corporate work force helps in achieving maximum.

04

Pre-
Assessment

7

Steps Approach
for
Up-skilling
Program
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Expected Outcomes 47 Skillcatalyst

Our expertise across technologies drives impactful training that enhances skills and delivers measurable
business outcomes.

2 i

Skill Enhancement Increase Productive

&)
Employee Motivation

Relevant skills for Improved team

Boosted motivation
and commitment
to learning

immediate performance and
application efficiency
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Our Value Proposition 47 Skillcatolyst

Our advanced solutions empower teams, sharpen skills, and generate lasting business success.

Gap Assessment
Identifying skill gaps before
training begins

Custom On-Demand Training
Flexible in-person and virtual
training to fit your organization's
schedule

Client-Centric Focus

Delivering high-quality
training that drives results,
with a goal of enhancing
skills for over 80% of
participants within three
months

Tech- Training Integration
Combination of tech and training
for ongoing growth and better
performance

Feedback Mechanism
Continuous improvement by
gathering insight from participant
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Our Clients
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,((i Skillcatalyst

www.skillcatalyst.in

@ +91-9870-37-0700
+91-9971-56-7847

@ 204, A-9, Sector 59,
Noida - 201301

U.P., INDIA

Contact Us
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